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Apple iTunes

Device: iPod

General observations: iTunes and iPod are ubiquitous music products throughout the market. It offers a one stop shop for all things music – play your files, rip cds, buy music, listen to online radio and transfer your music to your iPod. We don’t need to go into much detail on iTunes because it is assumed everyone on the team is familiar with it.

Pros: 
· If a user starts using iTunes they can use it for all their digital music needs. 

· Apple constantly makes improvements adding fun features all the time.

· iTunes is made to easily interface with other Apple products and it does.
Cons: 
· While iTunes works great with Apple products (iPod, iPhone, etc..) it does not play well with other devices.

· Songs bought from their store have DRM rules built in to them and have limitations

· Once a user starts using Apple products they find it difficult to transition to other products. 
Take away: iTunes works great and we should not try to compete directly with it.
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XM + Napster
Device: XM Inno Devices
General observations: XM + Napster is fairly scattered and confusing. Many different types of files and functionalites are grouped together in the left side navigation and it is not until the user spends some time comparing the different nodes and failing at what they are trying to do do they start to get an idea of how this application is set up. The assumption is that they wanted to use the basic anatomy of iTunes which is fairly well known and add on their own specific functionality. Whereas in iTunes the left nodes are made up of file groupings , this application puts in scheduling functionality, bookmark viewing, and a way to get to the Napster store. Any benefit that this app gets from mimicking iTunes is soon lost when they do not follow the same rules as iTunes.

Pros: 
· It can synch with multiple devices

· Allows for management of the Inno devices

Cons: 
· Asks for your credit card number about every five minutes.

· Requires a pretty big investment of time from the user to learn the idiosyncricies of the application

· It appears to follow some standard conventions then breaks them

Take away: While XM + Napster does offer a long list of functionalities those functions are frustrating to discover and confusing. The overload of credit card requests and the general clunkiness will cause users to drop off early in the process and never come back.
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Microsoft Zune
Device: Zune Player
General observations: Zune is another one stop shop for users looking for a music solution. It offers a desktop player, a store, subscription maintainence and device management. The main thing that makes Zune stand out is the slick way it transitions from page to page. The UI is clean, open and fluid in a “2.0” type of way. Only in its end result does it seem similar to iTunes, freeing Zune to approach the problem of music management without having to have users unlearn anything from the iTunes experience. 

Pros: 
· It looks great and is fun to explore

· It has a lot of support and offers many different music related services

Cons: 
· It is tied to the Zune portable player which does not have all the features of the iPod yet.

Take away: The XM DMA will not be as extensive an application as Zune but it will be built using the same technology and we may want to incorporate some of the richness allowed by it.
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My Sirius Studio
Device: Sirius Stiletto
General observations: As a desktop media player this application is fairly basic. You import songs, create playlists and hit play. What really gives it value is that it is a direct way to listen to Sirius’ content online. While this device is the direct competitor of the XM Pheonix its desktop application takes a different approach than the XM DMA does. It completely ignores the idea of setting up scheduled recordings through the desktop and focuses on playing Sirius content and setting up playlists.

Pros: 
· It plays Sirius satellite radio

Cons: 
· It does not allow for setting up scheduled recordings

· The music player is pretty simple and doesn’t do any crossfades or auto repeats or anything like that

Take away: My Sirius Studio’s main objective is to play Sirius content on the desktop. The XM DMA will have a different focus but it is good to be aware of what Sirius has to offer.
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Sony Media Manager
Device: Sony PSP
General observations: On first impression this application seems to be well built and be a good solution to the problem of device management. It offers a long list of functionalities however most if not all of them are difficult to use and awkward. The iconography is unclear and non-intuitive.
Pros: 
· It offers a way to get multimedia content on to a PSP device.

· It has a clear delineation between desktop files and device files.

Cons: 
· Awkward functionality

· Unclear when the device is attached or not

· By its look and feel it sets up functional expectations that it does not deliver

Take away: The Sony Media Manager attempts to do too much while not doing any of those things particularly well. It explains why there are a few different DMAs for the PSP on the market.
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Max Media Manager Pro and Pro Media Director
Device: Sony PSP
General observations: We gave up on these applications after spending some time trying to figure them out with little success.
Pros: 
· They are cheap

Cons: 
· They don’t work

Take away: These should be viewed as a cautionary example of what not to do
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Creative Zen Organizer
Device: Zen
General observations: This device comes with about seven applications that all manage the device to some degree. You get the feeling that they are all quick fixes to each others problems resulting in a big mess.
Pros: 
· It offers multiple ways to interface with the device.

Cons: 
· Awkward functionality

Take away: Like The Sony Media Manager  the Zen Organizer attempts to do too much while not doing any of those things particularly well. 
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iPhoneDrive
Device: iPhone
General observations: This application does one thing only, it lets you drag and drop files to and from your iPhone. However basic this application is, this functionality is very useful and it is not possible through iTunes.
Pros: 
· There is no ambiguity about what this application does

· It has a small footprint on the desktop making it feel more like a tool or a widget rather than a full blown application.

Cons: 
· It has but one functionality

Take away: iPhone drive keeps it simple and and does what it does well.  It is a pleasure to use and we should strive to make something as focused, intuitive and powerful as iPhoneDrive.
